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1) nMsAauANLviiu (Work Site Control)
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3) 1UNIMTF1U (Standardized Work)
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Nas (Productivity)
naiggyalunszuIums
nan (Lead Time)
fuilunsyie

(Working Area)
FusilunszuaunsHan
(WIP)

AUA1AIARY (Inventory)

LRRAULANTL 55.00%

nAvanas 41.67%

\nAvanas 25.53%

\Ravanas 64.94%

\nA8ana4 35.97%
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(TPS: Toyota Production System)

/ THAILAND
/ AUTOMOTIVE
Z= =~ INSTITUTE

anuugIuUR

5. anuusznaunisiedlieglungufianseu

=

A7k
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2. WaHIUNSAREDNTNSY
AaanzLUeu 60,000% U 91nUN& 100,000 U1
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FoUNIUTOYAUNIUH :

ansonde fiufusngns
LHUNTRILIUAIINTHATHUIENBUNTS an1dueTueud
Insfnii: 02-712-2414 ¢ie 6701

3813 (FAX): 02-712-2415

E-mail: ekachai@thaiauto.or.th, hrd@thaiauto.or.th

WINUSEENEN N uaskEnua (Productivity)
anAuUNIIHaRA (Cost Down)
InaeuLIa (Delivery on-time)
WaIL1914974 (HR Development)
ﬁ’J’)&Iﬁ\?WE]?Q?IEJ\?QﬂF;”I (Customer Satisfaction)
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